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Abstract

Introduction: The flood in Nakhon Pathom province was a highest
level disaster that severely damaged households and the quality of life
there. A Flood Relief Operations Center was hurriedly set up as a

responsibility of the community at Nakhon Pathom Rajabhat University.

Purpose of the study: To address explicit knowledge of concept,
lesson learn, process of management for Flood victims at Relief Operations

Center, Nakhon Pathom Rajabhat University.
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Methodology: This study was a qualitative research. All of 30 the
key informants were university administrators, instructors, leaders of flood
victims and the flood victims themselves. The data were collected via in-
depth interview, focus group, observational participation and non-
observational participation. Data were analyzed using content analysis and
compared matrix.

Results: These were as follows: 1) The concepts of the Flood
Relief Operations Center Management system underpinned the philosophy
of sympathy with suffering flood victims, was flexible in the situation,
changed the crisis opportunity for community development and adjusted
the standing point of voluntaries’ officer in university through intergraded
academic duty within problem solving. 2) 1.5 month time line of Flood
victims at Relief Operations Center at Nakhon Pathom Rajabhat University
were management within planning infra-structure, coaching management
and developed through self-reliance. 3) Management system included
settle head quarter Flood Relief Operations Center, registration, food
management, activities, health care service, place, and data management
of flood victims related capacity of Rajabhat University.

Conclusions: The success conditions for established Flood Relief
Operations Center could be 1) directly aims and sincere helping without
conditions of administrator. 2) charity of instructors and Officer University
integrated  professional discipline management. 3) Academic and
administration Networking would be clearly cooperation and participation
management.

Key words: Flood Relief Operations Center, Management system
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